UNAPPROVED
SELECTBOARD MEETING MINUTES October 23, 2024

This meeting was called to order by Todd Davidson, Chair, at 6:00 pm at the Town Office in
Dummerston, Vermont & on Zoom.

Members present: Todd Davidson, Maria Glabach, Alex Wilson, Paul Adler
Members present on Zoom: Tom Nolan

Members absent: none

Also present: Ruth Hoffman

Also Present on Zoom: none

The Board discussed the Fire Department’s proposed budget requests for operating expenses of
$118,664 and capital of $102,000. Todd will send the Fire Department a list of questions and see
if they can come to the next budget meeting on 11/6.

Capital Fund:
The Capital Plan has been updated.

General Fund:
The COLA increase for wages is 2.5%.

Highway:
Lee would like to meet with the Board on November 20" to discuss possibly setting up a
separate paving fund.

Maria will update worksheets and send to Laurie to post on the Town website.

There being no other business to come before the Board, Paul made the motion and second from
Todd, the meeting adjourned at 6:57 pm.

Approved

Todd Davidson, Chair

Alex Wilson, Vice-Chair

Submitted by Maria Glabach, Clerk



